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Reseadrch Goadls

This project set out to:

Better understand the levers of
wealth creation.

Investigate how ICA’s work
enables entrepreneurs to build
wealth for themselves and for

their communities over the

long term.



Methodology

PHASE 3
State & Alumni Survey

® Survey instrument
and messages
finalized

e Survey administered

e Topline findings and
raw data sharead




Phase 1.
Literature
Review
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e QOur review of the literature pointed to
promising insights about the ability to identify

@
Topline , ,
o o and replicate the factors that result in
FI n d I n g s success for emerging and existing firms led

by people of color and women, including
more recent research that reinforces the
importance of informal support systems and
sustained access to capital.

e At the same time, it appears that there are
several gaps in literature where ICA's
evaluation of the effectiveness related to
closing the racial wealth gap can provide
Insights.




What are the
general trends in
the literature?




The arch of existing research

Research has moved from a reliance on largely
qualitative insights to more mixed method
approaches, including the use of statistical
techniques, such as propensity score matching and
multivariate regression analysis to better examine the.
variables that impact growth.

Alongside more sophisticated methodologies, the
tone and focus of research has shifted, with research
published since 2019 showing significantly more
interest in examining factors unique to communities
of color and women, and also focused on a more
expansive conceptualization of firm growth.

Prelaunch Phase

Individual-, Group- and
Societal-Level Variables

J

Launch Phase

Individual-, Group- and
Societal-Level Variables

4

Postlaunch Phase

Individual-, Group- and
Societal-Level Variables

J

Examples of

Entrepreneurial Activities:

e Opportunity recognition

e Opportunity assessment

e Initial entrepreneurial
resource assembly

e Accumulating relevant start-

up information

Examples of
Entrepreneurial Activities:
e Determining legal form of
firm
e Securing relevant intellectual
property
e Business model development

Examples of
Entrepreneurial Activities:
e Establishing customer base
e Growing venture via:
e Hiring additional
employees
¢ Enhancing product/service
e Securing important
stakeholder relationships via
management strategies

J

J

J

Examples of
Dependent Variables:

e Number of entrepreneurial
opportunities recognized

e Type of opportunities
recognized

e Amount of initial fund
raising

e Network-related variables

Examples of
Dependent Variables:
e Length of time until:
o First sale attained
e First employee hired
e Break-even point achieved
e Amount and quality of
intellectual property obtained

Examples of
Dependent Variables:
¢ Financial outcomes
e Successful resource
acquisition
¢ Founder outcomes (e.g.,
satisfaction)
e Non-financial outcomes like
founder health/well-being




The definition of
success has evolved,
but the majority of
literature is still
focused on the
questions of 'growth"

Success has been operationalized
and measured in several ways:

e Profitability

e The introduction of new
products
Positive return on investment
Ability to expand the business
New employees
Survival of the business
Satisfaction
Flexibility
Personal goals set by individual

While there is still debate about
the concrete definition of success,
particularly for small business,
there is a general consensus in the
literature that "growth” is the most
reliable measure




Resedrch
confirms
what we
already know.

POC and women founders face unique
barriers in scaling businesses.

Access to capital is key and remains the
strongest predictor of firm growth.

Firm growth is the most reliable
predictor of wealth accumulation, but
the factors influencing growth are
varied.




There is a general consensus in the literature that people of color,
particularly Black and Hispanic/Latinx people, and women confront unique
obstacles in their experiences launching and scaling businesses.

TABLE 3: Business Representation by Race/Ethnicity Group

% Emplover % Nonemplover
Race/Ethnicity Group | % Population i Py : oY
Businesses Businesses

White 75.3% 83.5% 77.2%
Black 14.0% 2.3% 11.8%
Asian 6.6% 10.1% 7.8%
Latino or Hispanic 18.0% 6.0% 14.7%
Other 7.6% 0.6% 0.5%

Table 1: Business Ownership Rates by Racial Group
Source: Brookings Institute, 2020




POC and women entrepreneurs have less access to capital than their white and
male counterparts, are more likely to use personal funds to start/grow their
business, and are less likely to seek capital due to distrust of existing systems.

-Less access to personal capital - More likely to use their own capital to start
-Underserved by banks and other financial and scale business

institutions - Less likely to receive funding from private

-More likely to be rejected for bank loans due | institutions

to discrimination and lower average credit - Less likely to seek external capital due to

score negative experiences/perceptions®®

-Less likely to receive funding from private

institutions

- Less likely to seek external capital due to
negative experiences/perceptions®

Table 2: The Impact of Wealth Gap on POC & Women Entrepreneurs




National level trends are reflected in the Bay Area - a Five-County Bay Area analysis
found that among firms with paid employees, average annual revenue is 3.7 times
higher for white-owned firms compared with Black-owned firms and 2.8 times
higher compared with Latinx-owned firms.

Business revenue © Five-County Bay Area
Revenues per firm with paid employees by race/ethnicity: Five-County Bay Area; Industry: All industries; Year: 2017

SELECT BREAKDOWN ~ FILTERS: INDUSTRY ~ YEAR ~ hd <

All $3,054,000
White $3,915,000
Black $1,037,000
Latino $1,376,000
Asian $1,619,000
Pacific Islander (all) $1,345,000

People of color $1,585,000

$0,000 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $4,500,(

Source: Bay Area Equity Atlas



What specific
factors impact
wealth creation
& accumulation
among
entrepreneurs?




Wealth accumulation is
strongly correlated with
firm survival and
growth, which in turn,
impacts the long-term
income and wealth of
entrepreneurs.




each stage?

What factors impact founders at

All Entrepreneurs: Key Dependent Variables Identified In Literature

Motivations: Motivational
factors predicting the
likelihood someone starts a
business

Opportunity: Opportunity
based factors that
influence the likelihood a
founder is able to grow and
sustain their business

Acquisition: Acquisition or
growth factors that
influence the likelihood a
founder/business is able to
scale/sustain profit

Independence Access to information Access to capital

Autonomy Prior knowledge experience Financial resources
(education/previous work)

Passion Characteristics of the Social capital
individual founder Support/social network
(e.g.proactive)

Necessity Network Employees

Desire for wealth

Situational factors
(government policy)

Number of founders




What factors impact POC founders at

each stage?

Motivations: Motivational Opportunity: Opportunity Acquisition: Acquisition or

factors predicting the based factors that growth factors that
likelihood someone starts a | influence the likelihood a influence the likelihood a
business founder is able to grow and | founder/business is able to
sustain their business scale/sustain profit
Independence: circumvent Education Access to capital |

discrimination

Autonomy Prior knowledge experience Financial resources
(education/previous work)

Passion Characteristics of the Social capital
individual founder Support/social network:
(e.g.proactive) advocate

Necessity Network Employees

Desire for wealth Situational factors Number of founders

(government policy)

Discrimination/bias




What factors impact women

founders at each stage?

Women Entrepreneurs: Key Dependent Variables Identified In Literature

Motivations: Motivational
factors predicting the
likelihood someone starts a
business

Opportunity: Opportunity
based factors that
influence the likelihood a
founder is able to grow and
sustain their business

Acquisition: Acquisition or
growth factors that
influence the likelihood a
founder/business is able to
scale/sustain profit

Independence: circumvent
discrimination

Education

Access to capital

Autonomy Prior knowledge experience Financial resources: Spousal
(education/previous work) support
Passion Characteristics of the Social capital

individual founder
(e.g.proactive)

Support/social network:
Coaching/encouragement




Equity vs. debt results in more growth for

The type firms, however, this appears to be
o nd source influenced by the source of the financing

of capital is
(Y

e Research focused specifically on women
entrepreneurs has also flagged important
variations based on the type and source of
funding. Specifically, “high-growth” women-
led firms are observed to be less likely to
utilize personal debt to fund their business
growth.

e Firms that participated and received funding
through accelerator programs were 20% more
likely to survive than new businesses that did
not participate in accelerators.

e Firms backed by venture capital have been
found to show higher rates of survival,
employment, financing, and even higher
rates of website traffic compared to non-
venture backed firms.




Impact

e Surviving (define) venture-backed firms realize

Ventu re ca pitql higher growth rates compared to surviving non-
o venture-backed firms.
bGCI(ed fl rms ShOW e Venture capitalists are more able to push the
sig niﬁcq ntly hig her firms to a faster and higher employment growth
than other investors.
S rowth than non- e Sapienza (1992) found that the provided services
venture back ﬁrmed are positively related to the performance of

venture-backed firms. Jain and Kini (1995) show
that venture-backed firms publicly offered at
stock- markets have a higher cash flow and
sales growth.



What
interventions
work ?




More consensus about the positive impact of
acceleratorfincubator programs, but outcomes differ

significantly between programs

e Accelerators have been found to be
complementary to existing institutions such Other Positive Outcomes
as angel groups
e Women founders who participated in

e The arrival of an accelerator in a given accelerator programs reported highly levels of
region was associated with an increqse In confidence and feelings of support
both the number and size (in dollars) of
seed and early stage VC funding, as well e Accelerators found to reduce the influence of
as that of distinct investors in the region lack of of industry knowledge in some studies
e This increased flow of funding was directed at e Outcomes have been found to differ
both accelerated and non-accelerated significantly between programs, with the most
ventures, suggesting that accelerators can successful programs having more stringent
have a spillover effect on a region's selection criteria for entrepreneurs.

entrepreneurial ecosystem.



Literature has mixed results regarding the impact of coaching
and mentorship independent of investment/capital

e Project GATE analysis was one of the most Key Findings

promising studies to be published in
recent years. The project examined the
impact of free business counseling and/or
classroom training, and other technical
support to aid in the creation and growth ST
of small businesses across 7 test sites

e During the follow-up period, program
group members earned more, on average,
from businesses than control group

* There was significant variation across test
sites, with those with higher rates of

* The evaluation of Project GATE addressed concentrated poverty showing lower
three questions: returns

(1) Did Project GATE work? * Having control group that is within the

(2) For whom did it work? same region is useful strategy for
measuring the impact of programs

(3) Under what circumstances did it work?



IMPLICATIONS &
RECOMMENDATIONS




Intervention works:

There is a vast body of research showing
the impact of existing programs and
products and their role in improving the
outcomes of POC and women
entrepreneurs. Access to capital, in any
form, has been shown to be a key
predicator of the growth potential of firms,
while mentorship and technical assistance
(particularly when paired with funding)
have been shown to have a variety of
positive impacts. That said, there is
significant variation in both the quality of
existing programs and product, and
methods used to evaluate impact.




Build trust and capital seeking behavior: The impact of
longstanding bias has resulted in POC and women entrepreneurs
having less trust in existing financial systems and institutions, and
in turn, being less likely to seek capital (even when they are likely to
receive it) and/or requesting less capital than their male/white
counterparts. Existing research indicates that capital seeking
behavior in and of itself, is a key predictor of longer term growth.



Bias exist in both the public & private
sector:

In both the private and public sector, there
are clear biases against founders of color
and women, particularly access to capital.
As noted previously in this report, the
barriers facing POC and women are
systemic and therefore necessitate
systematic remedies. While initiatives like
accelerator programs are important to
prepare founders, placing more emphasis
on changing investor behaviors might yield
more ecosystem level changes.



Minority & women-led
investment is key:

Insights from CDFlIs and the
private sector that minority and
women-led investment can play
a critical role in solving barriers
to access to capital. That said,
pre-existing wealth gaps mean
that women and POC overall
have less access to capital and
therefore, less likely to have
capital available to invest. It is
clear, more alternative models
are needed to grow the pool of
potential investors.




Recommendations
for Phase 2-3

While there are significant gaps in the research,
findings also points to several strategies that can be
adopted to gain a clearers understanding of the
factors that increase success for POC and women
founder

Gain a clearer understanding of the situational
factors impacting founders within the service area
of ICA (including understanding of existing
programs, policies, and structures with a similar
mission )

Determine the extent to which ICA alumni have or
have not gained access to these other services
Establish a control group of other POC and women
founders who have not gone through ICA
programming or received investment

Methods: Targeted survey of alumni and Bay area
wide survey



Phase 2:
Interviews



Methodology : Qualitative Interviews

Interviews held in
January 2023

6 ICA Alumni
participated

Posed series of
questions about
their general
experiences/
experience with ICA




Samples Questions

e What would you say was the biggest challenge to starting your business?

e Were there any opportunities or openings that you felt were key to your businesses’ success?

e Are there people that played a major role in your decision to start a business? How about as
you have continued your business?

e What role, if any, has coaching or mentoring played in your business journey?

e |s there anything that you could not survive without?

e How would you define success? What does it mean at a community level?

e What programming did you go through at ICA?

e What has been the impact of your participation in ICA programming?




General Trends

e |ack of experience within their respective industries and knowledge gaps
regarding the production process were flagged by all interviewees as key
challenges they faced when trying to scale their businesses.

e Several founders noted that their parents or close family members were
entrepreneurs. This played a major role in their decisions to become
entrepreneurs themselves.

e Founders expressed appreciation for the support ICA has provided,
particularly the model of pairing access to capital with mentoring and
training.

e Several founders rely exclusively on ICA for external funding/sources of
capital and express distrust in other funding sources and/or investment
firms.



Sample Quotes: Challenges

st my house, which

| borrowed again 4
s me nervous

always make "I do not have a mentor or go to

adviser to talk to. I wish | had an
’ ongoing adviser to talk to
Ike | did during the accelerator

i ' '
The investment world is programs"

intimidating and | do not trust any
of them. | trust ICA.

But thinking about going after "
another round of funding is Ignorance is bliss - | had no iqd
stressful and not something I have There But ignorance is what ki%?/ ,?70“ was doing .
time to do . | just think about how 550 mUkathatyou need to lga%?qlngdl
strapped | am for time now and not nave : andl did
e Manufacturin;hgg)c(fsgigce [
’ , Sales”

having to build relationship sounds
like a massive undertaking”



Sample Quotes: Opportunities, Wins,

Goals

"We wouylg h
: In ve :
My first big win was finding someons who was building d without advisement

; facture for us,
1ity who said they would manu ing."
@ 7aC sch really helped us with the scaling

"The best thing | have learned and tried to pass on is negating
the fallacy that entrepreneurship is jumping off a cliff.
Entrepreneurship is a million different steps that slowly builds
. momentum
I've been lucky to have It is not one breakthrough."

used :
we would sharﬁ our brunsEeOs Zigz)ﬁfgoor to each other, 5 "My goal in the coming year lslfobhac\y/glgntcz)re
things. My cy "Nt perspective the regular payrolt, b€
Who we have hag a yyeairfeq;é?onnilord is on people %@ide heglth penefits, and

[ | . r . ]
Nip with is great. P reate more good jobs.



Sample Quotes: Experience with ICA

] IIICA . . '
"One of the greatest things that came out of the and SE%?EL;?%TG access to lines of credit
accelerators and the convertible note ICA offered me period of time b oans. | borrow over a short
was my first full time employee. Them [ICA] beinecause my work is seasonal.
| cannot believe | survived this long without an reallv ch §a consistent presence has
employee." €ally changed my business."
.- inued advisement
- i ' originally $150K debt, well a "| would love to have continued
“ ‘nve::tﬁglgnnrg%/ecc%rk?ep’?gr)%lstc\)l\1lza}tshe c%nve%/tible note can beid o from ICA, l||l<e akr; ogrzgtdfoogg\%lg}/- It would
conv o IR i if they would be also be a .
stressful, but it will convert to equgt;;].tl W(ijlthld"love | y Catabase or liscsery on who is in their l
investing straight eqtity network. And maybe some sort of referra
system."

"l wish ICA had slightly more explicit

"1CA is committed to making a local impact instructions on what is available or what they
— but | have struggled with that in terms of can ask us. | think | would benefit from
my own business. [n terms of hiring and more clear expectations around when |

: tate and should talk to them about financing. Like, are
manufacturing, | had to go out of' s their investment packages only open to new

5% y
my factory is in LA incoming cohorts? | am not sure."



FINAL
RECOMMENDATIONS




Foster capital
seeking
behavior
among
women/wome
n of color

Involvement in ICA appears to resultin
heightened capital seeking among men
but not women participants. Findings
from the research indicate that the
simple act of seeking capital (even when
not acquired) results in higher growth.
Targeted support/programming is
required to foster increased capital
seeking behavior among women
founders - who have been shown to have
higher levels of distrust in existing
financial systems.




Continued soft-touch
engagement

Both ICA's most recent cohort and the broader network report stronger
outcomes related to several key variables, including revenue and average
wages. However, the broader alumni show lower performance than their ICA
and Bay Area counterparts in several key areas, including capital raising.

This might be a result of ICA refining its selection criteria/programming in
recent years, or it could be an indicator that continued engagement and
program support from ICA [or other sources] is key to a firm's continued
growth.




Explore
‘caring

among
women

premium"

Both existing research and the survey
results indicate that women,
particularly women of color, continue
to face a range of unique barriers as
they attempt to scale their businesses.
Despite these barriers, ICA women
founders offer wages and benefits on
par with their male counterparts. ICA
should examine the extent to which,
women founders are potentially
paying a "premium for caring" and
explore strategies to offset this
additional burden.






Phase 3: State &
Alumni Survey



Survey Methodology

3 Survey Administered between April - Self-identified entrepreneurs
17th - May 5th 2023 - 18 and older

State-level = N730 - Total sample includes residents of
State-level w/employees = N220 California and firms without

Bay Area = 47 employees
ICA 2022 Cohort = N58 - Analysis focuses on firms with
Broader ICA Alumni = N22 employees and Bay Area residents







e ICA founders are more diverse than their
Bay Area counterparts: The profile of ICA
entrepreneurs who participated in the
survey reflect the mission of ICA Fund,
specifically the organizations

d commitment to serving women and
H OW O ICA minority entrepreneurs. Just under 80% of
the most recent ICA cohort who

fou n d e I'S co m pa I"e responded to the survey identified as a

POC, while 61% self-identified as women.

to Ot her Bay Al‘eCI In comparison, less than 50% of Bay Area

entrepreneurs surveyed self-identified as

fo u n d e rs ? POC, while 42% identified as women.

Regional variations: ICA founders are
more likely to be situated in Alameda
county compared to their Bay Area
counterparts (58% vs. 17%).

Industry concentration: ICA firms are
more likely to be involved in Food &
Beverage.




e Higher average revenues: ICA
firms show higher revenue,

growth in terms of employees H d I c A
and revenue, and are Ow o
significantly more likely to

seek and acquire fundings s u p po rted fi r m s

than other firms with

employees in the Bay Area.

Higher wages: ICA firms pay co m pa re to Ot h e r

higher average wages for both

full-time and part-time @

employees. qu Area flrmS?
Better outcomes for women:

Women-led and POC-led firms

supported by ICA investment

or programming show

significantly higher average

revenues than their Bay Area

counterparts.




e ICA investment firms report
higher revenues: ICA firms that
received investment and/or
participated in ICA
programming show higher & n
revenues and stronger growth D t
than firms who did not receive o q ny vq rl q Io n s
investment. This is in-keeping PY
with findings from the eXI St ?
literature, which pointed to the
importance of fundings paired
with advisement.
Gendered differences persist:
Gender variation persist in
terms of firm revenue and
growth for both ICA firms and
the wider Bay Area.




What was the impact
of ICA programming/
investment?

ICA is high performing program, however, the
pre-existing characteristics of ICA founders
likely plays a significant role: ICA firms show
higher revenue, growth in terms of employees
and revenue, and are significantly more likely
to seek and acquire fundings than other firms
with employees in the Bay Area. This is likely a
feature of ICA's programming/investment, but
also selection bias - that is, founders who are
more likely to be high growth are more likely
to engage with ICA. That said, variations
between ICA's most recent cohort and the
broader ICA network suggest recent
engagement with ICA has a positive impact on
earnings.

Increase in capital seeking among men, but
not women: ICA’'s programming does appear
to result in higher rates of capital seeking
among men.

ICA Investment shows the strongest outcomes,
but advisement alone also results in better
outcomes compared to other Bay Area firms.







Founder Demographics (1 of 1):

Gender
Identity
n =58

Racial/Ethnic
Identity Asian/Asian

American

n=>58
Black or African
American

Latinx/Hispanic

Native American

Native
Hawaiian/Pacific
Islander

White or Caucasian

Other

0.0% 10.0% 20.0% 30.0% 40.0%

Household Size
n= 30.00%

24.14%

22.14%
20.00%

17.24%

10.00%

0.00%

1 2 3 4 5 or more

Household size



Founder Demographics (1 of 2):

Industry Bay Area
n=58 County
n=58
ICA 2022 Cohort
Research Services
1.7% Alameda
0.00%

5.0%
Beauty and Personal C...

1.7%

Food and Beverage

23.3%

Contra Costa

Other

3.3%

Marin, Napa

San Francisco

Apparel - Manufacturing

San Mateo

Santa Clara
Bars, Restaurants, Cate...

8.3%

Food and Beverage - M Solano

Food and Beverage, Fo...
1.7%
Retail

6.7%

Sonoma

Manufacturing

0% 20% 40% 60%



Respondent Demographics (1 of 1): ICA Broader Alumni Network

0.00%

Racial Ethnic 100.00% Household |
Identity Income Less than $30,000
= - [
n=22 75.00% n=22 $30,000 - $59,999
[
$60,000 - $99,999
50.00% I
5} $100,000 -
® 2 $124,999 I
c
25.00% < $125,000 -
$149,999 |
0.00% $150,000 or more
o N & & o o o /\o"!}
S s
,,bov ?g«\("b o & \@@ ,ydb o Prefer not to
\?“9\ 4 @“’\{b N Q‘?‘Q oko answer
& R
Racial/Ethnic Identity
Marital Status 50.00% Sk Gender
n=22 . Identity
n=22
40.00%
37.50%
30.00%
R
20.00%
10.00% 12.50% Female
0.00%
Single Married Separated Divorced Widowed

Marital Status

14.29%

28.57%

14.29%

14.29%

14.29%

14.29%

10.00% 20.00%

Household Income

Male



Founder Demographics (1 of 3):

Age 40.00% Education 30.00%
n=47 n=47

30.00% 20.00%

o 2000% < 10.00%

17.02%

10.00% 0.00%

Male

55.3%

White or Caucasian

Other

0.00% 20.00% 40.00%

%

0.00% &
18-22 23-35 36-49 50-64 65 plus P
Age
_______________________________________________________________ e e e e

1

1

Racial/Ethnic ! Gender %
Identity AsianiAsian ! Identity
= I =
n=47 Black or African 1 n=47

American 1

1

> Multiracial or Mixed !

£ race !

& 1

k=] 1

2 Native American 1

£ 1

w Native !

s Hawaiian/Pacific !

3 Islander .

4 1

1

1

1

1

1

1

1

1

1

1

1

1



Founder Demographics (2 of 3): Bay Area

Marital Status
n=47

Immigration
status
n=47

60.00%
40.00%
=
20.00%
0.00% 6.38% 0.00%
0.00%
Single Married Separated Divorced Widowed
Martial Status

Permanent Resident...

2.1%
Naturalized US Citizen

Born US Citizen

Household
Income
n=47

Urban/Rural/
Suburban
n=47

Household Income

Less than $30,000

$30,000 - $59,999

$60,000 - $99,999 25.53%

$100,000 -
$124,999

$125,000 -
$149,999

$150,000 or more

Prefer not to
answer

0.00%

10.00%

20.00%

Rural
9.1%

Suburban
27.3%

Urban
63.6%




Founder Demographics (3 OF 3): Bay Area

Industry Bay Area
n=47 Founders
n=47

Food and Bevera... Agriculture & Mining
2.1% 4.3% Bay Area
— Consulting & Busi...
4.3%
Engineering Alameda

Other (please spe... . 4.3%
27.7% Leisure & Hospita... Contra Costa
6.4%
Marin, Napa
Education & Healt...
6.4% . San Francisco
[
. i o b3
Financial Serylces 7 San Mateo
2.1% <
Manufacturing
Trade, Transporta... 2.1% Santa Clara
21% Media & Entertain...
4.3% Solano
Information/Telec...
6.4% Real Estate/Cons... Sonoma
6.4%
. 0.00% 10.00% 20.00%
Retail
21.3%

%






ICA's 2022 cohort report

compared to other firms in the Bay Area and state as a whole

Firm Revenue: 2021, 2022 and 2023 [Projection]

I Statewide

B ICA 2022 ICA Broader Alumni | Bay Area
$3,000,000.00 $2,678,248.38

$2,000,000.00 $1,671,275.74 $1,690,466.67
$1,272,378.00 $1,197,499.39
31 065,610.47

$1,000,000.00 i : l

$121,760.00 $1'38,555.00 3220 699.00

$0.00
2021 2022 2023



However, ICA firms show more volatility in terms of job growth

for part-time employees

Annual Growth: Full-Time Jobs Annual Job Growth: Part-Time Positions
@ ICA 2022 Cohort [l Bay Area I ICA 2022 Cohort [ Bay Area

30.00%

40.00%

26.30% A

20.00% 20.00%

10.00% 0.00%

0.00% -20.00%

2022 2023 [Projected] 2022 2023 [Projected]

How many full-time (35 hours+ per week) jobs did you have in the following years: How many part-time (35 hours+ per week) jobs did you have in th...



Entrepreneurs who have gone through ICA programming and/or received investment from ICA are significantly
more likely than other entrepreneurs in the state to seek capital.

. This compares to just 29.8% of other self-reported entrepreneurs in the Bay Area.

ICA 2022 Cohort

Bay Area

Yes
29.8%

ICA Broader Alumni

No
70.2%

No Yes
50.0% 50.0%

Did you seek capital in 20227



ICA's 2022 cohort is also more likely to report they intend to raise capital in the

future

Do you plan to raise capital in 20237?

80.0%
60.0%
(%}
L 40.0% 42.8%
2
20.0%
0.0%
ICA Cohort 2022 ICA Broader Alumni Bay Area

Q14 - Do you plan to raise capital in 20237



In addition to being more likely to seek ce(l)pital, both recent and longer-term I e m
The ICA 2022 cohort were significantly more likely to acquire investment from

. The
venture capital/private equity. All ICA Alumni are more likely to engage in crowdsourcing or seek government or
non-profit grants.

ICA 2022 Cohort

Investments or loans
from friends and fa...
Loan from a traditional
bank

Loan from a
non-profit, mission-...
Loan from another
lender, like an onlin...
Personal credit card or
other line of credit (i...
Angel
investment/Venture....

Crowdfunding

Venture capital
‘Government,
non-profit, or other f...
T have not accessed
capital for my busin...

Other (please specify)

0.0% 50% 10.0% 15.0%

20.0%

25.0%

ICA Broader Alumni

Investments or loa... |
17.65%
17.65%

Loan from a traditi...
Loan from a non-p... I
Loan from another... |
Personal credit car... 11.76%
Angel investment |
Crowdfunding 11.76%
Venture capital
Government, non-... 29.41%
I 5.88%

5.88%

I have not accesse...

Other (please spe...
I

0.00% 10.00% 20.00%

Bay Area

Investments or loans
from friends and family
Loan from a traditional

bank

Loan from a non-profit,
mission-driven lender...
Loan from another
lender, like an online |....
Personal credit card or
other line of credit (i.e...

Angel investment
Crowdfunding

Venture capital

Government, non-profit,
or other forms of grants

| have not accessed
capital for my busines...

Other (please specify) 0.91%

0.00% 5.00% 10.00%

%






ICA supported firms have than other entrepreneurs in
the Bay Area. In 2022, ICA firms paid $5.43 more an hour on average to full-time employees

and $2.27 more on average to part-time employees

Average Part-Time Hourly Wages
B ICA 2022 Cohort [ Bay Area

Average Full-Time Hourly Wage

B ICA 2022 Cohort [ Bay Area

$25.00

$40.00
$20.00

$30.00
$15.00
$20.00 00
$10.00 $5.00
$0.00

5755 2021 2022

2021 2022

Average Hourly Wage: 2021-2022
Average Hourly Wage: 2021-2022



ICA firms report having higher percentages of women employees/managers compared to other entrepreneurs in
the Bay Area and California.

This compares to just 31% of other Bay Area firms

% Women Employees/Managers: Bay Area
40.00%

% Women Employees/Managers: ICA 2022 Cohort 30.00%
50.00% :

20.00%

Women

40.00%
10.00%

0,
30.00% 0.00%
0-25% 26-50% 51-75% 76-100%

Women

20.00%

19.20%

% Women Employees/Managers: Statewide

30.00%
10.00%

0.00% 20.00%
0-25% 26-50% 51-75% 76-100%

Women

10.00%

0.00%

0-25% 26-50% 51-75% 76-100%



ICA supported firms also report having

than other Bay Area/California based firms.

% of Employees/Managers by Racial/Ethnic Group: ICA 2022 Cohort © % Employees by Racial/Ethnic Group: Bay Area
M Black/African American [l Latinx/Hispanic East or Southeast Asian North African, Middle Eastern, or Arab American B Black/African American [l Latinx/Hispanic East or Southeast Asian North African, Middle Eastern, or Arab American
100% 40.00%

31.9'31.91%,

75%

30.00%
54.25%]
. o
50% . 20.00% 17.047.02%
37.80%
38%

. 10.00%

25% 6.38% 6.38%.38
4.26%; 6
18%
2.65%
0.00%

0%

. 0-25% 26-50% 51-75% 76-100%
0-25% 26-50% 51-75% 76-100% .



ICA's 2022 cohort appear less likely than over firms in the Bay Area to offer health

insurance and other benefits, however, this is strongly related to the age of the firm

Bay Area: Benefits: Part-Time, Full-Time, Neither

ICA 2022 Cohort: Benefits: Part-Time, Full-Time and Neither

W Part-Time M Full-Time Neither B Part-Time Full-Time Neither
80.0% 80.00%
60.0% 60.00%
40.0% 40.00%

M - ns 17.02%

™ 20.00Y 14.89% 14.89%

20.0% . 0.00% 2 # 12.77% 12.77% 12.77% 12.77%
143%
— 12.5%
1A% L% /I I I I I I I
0.0% Health Insuran ce Dental Insurance Vision Insurance Paid Vacation Paid Sick Days Paid Parental Leave  Paid Parental Leave Health Dental Vision Paid VaCathn Paid SICK DayS Paid Parental Paid Parental
(birth parent) (non-birth parent) Insurance Insurance Insurance Leave (birth Leave

parent) (non-birth
parent)



In addition, the rates varied significantly between the investment portfolio and non

investment firms, with

ICA Investment Firms: Benefits: Part-Time, Full-Time and Neither

B Part-Time [ Full-Time Neither
80.00%
60.00% 52%
39.10% 39.10%
0 34.80% 34.8
40.004 30.40%
26% 2 26.10% 26.10%
24.70%
20.00% 13% 13%
9%
4% 4%
0.00%

Health Dental Vision Paid Paid Sick Paid Paid
Insurance  Insurance  Insurance Vacation Days Parental Parental
Leave (birth Leave
parent) (non-birth
parent)

Bay Area: Benefits: Part-Time, Full-Time, Neither

B Part-Time [ Full-Time Neither
80.00%
60.00%
40.45% ‘ e
40.00% 36.172% B
17.02% |
.00 :89% -89% !
20.00% 14.89% 14.89% 12.77% 12.77%3 1277‘% 12.77%
0.00% J | I I I I’ I I
Health Dental Vision Paid Vacation Paid Sick Days Paid Parental Paid Parental
Insurance Insurance Insurance Leave (birth Leave
parent) (non-birth
parent)



However, ICA supported firms

ICA 2022 Cohort: Development/Retirement: Part-Time, Full-Time and Neither

B Part-Time [ Full-Time Neither

Professional Development

5.30%
Employee Stock Options 14.00%
80.70%
7.10%
Profit sharing | 7.00%
86.00%
14.00%
Retirement Saving (401K, etc.) .80%
77.20%

24.40%
Employee bonuses 14.00%

0.00% 25.00% 50.00% 75.00%

61.40%

100.00%

to part-time employees






ICA 2022 cohort members show distinct motivations compared to other entrepreneurs in the Bay Area.
ICA founders are more likely to express that a and were key

factors influencing their decision to found a business.

B %Extremely Important ICA 2022 Cohort [ %Extremely Important [Bay Area]
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The way ICA entrepreneurs define success also appears to be distinct compared to other
entrepreneurs in the Bay Area. The most recent ICA cohort is significantly more likely to view

“impact on the wider community” and “general company performance/growth” as central
indicators of success

B % Extremely Important [ICA 2022 Cohort] B % Extremely important [Bay Area]

76.40%
80.00%

60.00% 54.50%
46.30%

40.43%
40.00% —32:70%

38.20% 36.40%
29.79%

34.04%

20.00% 10.612:77%

0.00%

Definition of Success






Gendered variation in total revenues are present among ICA entrepreneurs and the broader

Bay Area. However, ICA women-led firms report significantly higher revenue than their Bay
Area counterparts

Bay Area 2021 2022 2023 | Average Growth
Men $1,363,013.07 $1,590,403.89 $2,031,148.37
16.68% 27.71% 22.20%
Women $559,705.00 $610,290.00 $1,063,375.00
9.04% 74.24% 41.64%

Men $46,546,149.66| $67,881,598.65 $115,995,000.00
45.84% 70.88% 58.36%

Women $27,251,810.45| $27,381,118.69 $33,986,909.00
0.47% 24.13% 12.30%




Men who have gone through ICA programming/received ICA investment show

significantly higher rates of capital seeking behavior than women

80.00%

60.00%

40.00%

20.00%

0.00% : ; :
ICA Cohort Bay Area






ICA's investment firms report markedly higher revenue than non-investment firms who have

only gone through ICA programming, a finding that is in-keeping with insights from the
literature review

B Revenues ($): -2021 [ Revenues ($): - 2022 Revenues ($): - 2023 (Projection)
$6,000,000.00
$4,000,000.00
$3,401,104%3

$2,544,813153

$2,000,000.00
$786,416.14
$§573,833.73 B
$0.00

ICA Investment Firms ICA Core Programming (no investment)






ICA's 2022 cohort report higher household income on average. This remains consistent even when
segmenting by racial and gender identity. While selection bias is likely a factor, the variation in

household incomes between ICA's most recent cohort and the broader network indicates recent
engagement with ICA results in an overall income boast.

ICA 2022
Cohort Less than $46,800
$46,800-$78,000
$78,001-$121,500
Less than $30,000 23.38%
$121,501-$149,000
$30,000 - $59,999 18.18%
More than $149,000 $60,000 - $99‘999 23.38%
0.0% 100% 200% 30.0% 40.0% $100,000 - $124,999 7.79%
$125,000 - $149,999 8.44%
ICA Broader |ess than $30,000 14.29%
Alumni $150,000 or more 16.88%
$30,000 - $59,999 28.57%
Prefer not to answer {1.95%
$60,000 - $99,999 14.29%
$100,000 - $124,999 14.29% 0.00% 5.00% 10.00% 15.00% 20.00%
$125,000 - $149,999 14.29%
$150,000 or more 14.29%

Prefer not to answer

0.00% 10.00% 20.00%

Household Income
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Founder Demographics: State-wide

Age 40.00% Education 40.00%
n=220 n=220

30.00%
30.00%

20.00%
20.00%

%

10.00%

0y
10.00% 0.00%

0.00%

18-22 23-35 36-49 50-64 65 plus P

Age Education

Racial/Ethnic Gender

Identity Identity
n=220 n=220



Founder Demographics

Marital Status 50,004
n=220 }
40.00%
30.00%
®
20.00%

14.55%
10.00%

0.00%
Single Married Separated Divorced Widowed

Marital Status

Immigration 9
status
n=220

Permanent Resident...

3.6%
Naturalized US Citizen
9.1%

Born US Citizen
86.8%

Urban/Rural/
Suburban
n=220

Suburban

Rural

16.9%

Urban

39.0%



Founder Demographics (3 OF 3):

2.1%

San Diego/inland E....

18.5%

Los Angeles

41.5%

California: Region
n=220

Bay Area

11.3%

Sacramento/Sierras

11.8%

Central Valley

11.8%

Central Coast Area

3.1%

Bay Area County
n =220

Statewide

Alameda
Contra Costa
Marin, Napa

San Francisco

County

San Mateo

Santa Clara

Solano

Sonoma
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