
Online Learning is Here to Stay: 
 The Seven Essentials to Create and Deliver Online Training and Consulting  

that Engages Participants and Builds Community  

 



What we will cover: 

•Why online consulting and training 

•Delivery methods  

•Technology options 

•Your action plan 

•The seven essentials that engage 

•Q and A 
 



Why go online? 

• Reach people in larger geographic area 

• Resources online 24/7 

• Transportation and child care issues resolved 

• Handicap accessible  

• Leverage your resources 

• Cost savings 

• It is what many of our clients want 

• It may be required in your funding 

• Helps you achieve your program goals 

• What else? 



“The ubiquity of technology has transformed education, making online learning part of the “new 
norm.”  

Over the past three years, online enrollments in higher education have continued to grow 
although overall enrollments in the United States have continued to decline.  

From 2002 to 2014, the number of students enrolling in “at least one distance education course” 
increased from 1.6 to 5.8 million students according to WCET Distance Education Enrollment 2016.” 

 
* https://www.educationdive.com/news/the-growth-of-online-learning-how-universities-must-adjust-to-the-new-norm/433632/    

http://wcet.wiche.edu/sites/default/files/WCETDistanceEducationEnrollmentReport2016.pdf
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Time for a poll 

Raise your hand! 

 

 

• Our sessions are available as video conference 

• We teach classes using video conference 

• We have a webinar series 

• Our YouTube is full of custom training  

• We refer to online trainings on other sites  

• We have an online learning center  

 

 



What do we mean by online learning? 







 
 
 









Back-End Technologies are the “base” of your business operations, the 

behind-the-scenes programs that manage your client information. The 

functions like: database management (CRM), reporting and tracking, 
product management, and partner management. 



Front-End Technologies are programs that are “front facing” to your 

customers and students and they are where your clients interact with your 

content, with you and with other students. The key functions needed with 

Front End technologies include: course or product delivery, content and 
membership management, and interactivity programs or tools… etc.  



Marketing Technologies help you be more effective with online 

marketing efforts. These include programs and software that help you 

generate more traffic to your pages/sites and also help you with 
converting more people into your offerings.  



Financial Technologies manage your money transactions with your 

clients. These include Shopping Cart programs and Payment Gateway 
platforms. Cart functionality is built into many of the other technologies. 



Video Conference 
 

• According to Lifesize: 

• 76% percent of people use video collaboration to work remotely and, of 
those, 75% experience increased productivity and an improved work-life 
balance. 

• 82% of video users are less likely to multi-task on a video call than an audio 
one. 

• 89% agree that video calling reduces time to complete projects or tasks. 

• 90% say video makes it easier to get their point across. 

• 98% state that video calls help with relationship building. 

 

https://www.lifesize.com/en/video-conferencing-blog/productivity-results-are-in




Video Conference 

FACTORS: 
Costs  
Time to learn 
Client ease and familiarity  
Duplicatable  
 





Webinars 





Webinars 
 
FACTORS 

• Costs  

• Time to learn 

• Applications 

• Registration and 
reporting   

• Zoom 
• GoToWebinar 
• Webinar Jam 
• Google+ Hangouts 
• WebeX 



Online Learning Open 24/7  
• Do it yourself 

• Refer, partner, and white label  

• Combination 



Online Learning Open 24/7  
Refer to other resources (or partner) 

• SBA 

• Business Blocks 

• Mainstreet Entrepreneur 

• Linkedin Learning 

• Dream Builder (for women) 

 





LMS – Learning Management Systems 

• The Piecemeal Combo  

email, YouTube, video conference, Facebook 

 

 

• Word press Plug ins  

AccessAlly, LearnDash, WP Courseware, Namaste, Sensei, Talent LMS (front end 
only) 

 

• All in One  

Kajabi, Teachable, Thinkific (Front end, back end, marketing, and financial) 

 

 

 

• Larger Educational Institutes use Canvas and Moodle 



Social Media for Learning (and marketing is bonus, too) KEEP IT SIMPLE 

• Facebook Live  

• YouTube  

• Blogs 

(no ability to report) 

 





Email programs are the glue  



Develop a step by step approach to bring your 
organization’s expertise online.  

• Your action plan  



The Seven Essentials to Create and Deliver  
Online Training and Consulting  

that Engages Participants and Builds Community  
 

1. Flipped Classroom 

2. Videos with count down activities included  

3. Tracking completion and/or certificates  

4. Discussion Boards (Facebook groups) – with questions and 
interaction outlined 

5. Polls and quizzes  

6. Accountability groups (Facebook, quarterly events)  

7. Blended – get some high touch time, too  

 

 



Flipped Classroom 



Videos with count down activities included   



Tracking completion and/or certificates  
 



Discussion Boards (Facebook groups) with questions and 
interaction outlined 
 





Polls and quizzes  
 



Accountability groups  
 



Blended – get some high touch time, too.  
 



Trends in online learning  

• Decline in self-study  

• Micro learning  

• Gamification (game based learning) 

• Interactive video based learning environment 

• Social learning and mentorship groups  

• Virtual reality 

 




